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UNDERSTAND 
HERITAGE VALUE

UNDERSTAND
PROPOSED INTERVENTION(S)



UNDERSTAND 
HERITAGE VALUE

Significance:  Association with 
commercial development of 
Lethbridge and Charles Broughton 
Bowman

Character-defining elements: 
• Form and massing

• Common bond exterior brickwork

• Commercial storefront with central 
doorway and cornice 

• Upper cornice with dentils, metal 
frieze, parapet & name plate reading 
"Acadia Building”

P tt t l d t ti f ll• Pattern, style, and construction of all 
original exterior windows, especially 
the arched windows with voussoirs
on the second storeyy



UNDERSTAND 
HERITAGE VALUE

Character-defining elements: 
• Form and massing

• Common bond exterior brickwork• Common bond exterior brickwork

• Commercial storefront with central 
doorway and cornice 

• Upper cornice with dentils metal

UNDERSTAND
PROPOSED INTERVENTION(S)

Upper cornice with dentils, metal 
frieze, parapet & name plate reading 
“Acadia Building”

• Pattern, style, and construction of all 
original exterior windows, especially 
the arched windows with voussoirs
on the second storey
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UNDERSTAND 
HERITAGE VALUE

UNDERSTAND
PROPOSED INTERVENTION(S)

“Conservation”









RECONSTRUCTIONRECONSTRUCTION



Integrity Level of intervention

Maintain Repair Restore Replace



??





Protect heritage value with every intervention

Prefer minimal intervention: intervention & integrity

D t f d diti d i t tiDocument as-found condition and interventions

Authenticity: avoid creating a false sense of history

Evolution: changes may themselves have value

Second edition: explanations, examples…



1. Conserve the heritage value of a historic place. Do not 
remove, replace, or substantially alter its intact or 
repairable character-defining elements. [...]



2. Conserve changes that, over time, have become 
character-defining in their own right.



4. Recognize each historic place as a physical record of its time, 
place and use. Do not create a false sense of historical 
development by adding elements from other places or by 
combining elements that never coexisted.



7. Evaluate the existing condition of character-defining elements to 
determine the appropriate intervention needed. Use the 
gentlest means possible for any intervention.[…]



7. Evaluate the existing condition of character-defining elements to 
determine the appropriate intervention needed. Use the 
gentlest means possible for any intervention.[…]



8. Maintain on an ongoing basis. Repair using recognized 
conservation methods. […]



8. Maintain on an ongoing basis. Repair using recognized 
conservation methods. Replace in kind extensively deteriorated 
or missing parts where there are surviving prototypes.



10. Repair rather than replace. Where deterioration is too severe to 
repair and where sufficient physical evidence exists, replace 
with new elements matching forms, materials and detailing of 
sound versions. Where there’s insufficient evidence, make the 
form, material and detailing of the new elements compatible
with the historic place.



11. Conserve heritage value when creating additions or related new 
construction. Make new work physical and visually compatible
with, subordinate to, and distinguishable from the historic place.



Applicable standards: 1 – 12  (preservation + rehabilitation)

5 Find a use that requires minimal or no change to character-defining 5. Find a use that requires minimal or no change to character defining 
elements. 

10. Repair rather than replace. Where deterioration is too severe to repair 
d h ffi i t h i l id i t l ith




and where sufficient physical evidence exists, replace with new 
elements matching forms, materials and detailing of sound versions. 

12.  Create any new additions or related construction so that the essential 
form and integrity of a historic place will not be impaired of the work is 
removed in the future. [reversibility]



UNDERSTAND 
HERITAGE VALUE

UNDERSTAND
PROPOSED INTERVENTION(S)

?













Sections:
• General guidelines

• Cultural landscapes & heritage 
districts

• Archaeological sites

• Buildings

• Engineering Worksg g

• Materials

• Applied by treatment type

• Integration of Health-Safety-Integration of Health Safety
Security & Sustainability 
considerations

• Addition of dedicatedAddition of dedicated 
“Materials” section

• Numbering, reorganization 
within sectionswithin sections…



Guidelines for Buildings:
• Exterior form

• Interior arrangement

• Roofs

• Exterior wallsExterior walls

• Windows, doors, storefronts

• Entrances, porches, balconies

f• Interior features

• Structural systems

• Mechanical & electrical systems









UNDERSTANDING

INTERVENING USING





UNDERSTAND
HERITAGE VALUE

UNDERSTAND
PROPOSED INTERVENTION(S)

1 Conservation decision-making1. Conservation decision making 
process (pp 3-5)

2. Conservation treatments
(pp 15-17)

3. Standards 1-14
(pp 22-23)(pp 22-23)



Framework for evaluating interventions 
in terms of heritage value:  what + why + how

Canadian model of conservation best practicesCanadian model of conservation best practices

Complements other regulatory, planning tools

Applications:

• Review proposed work

• Assess eligibility for incentives

• Select consultants, contractors





North: Gary Chen . 780-431-2326

Edmonton region: Ophelia Liew . 780-438-8501

Edmonton region: Carlo Laforge 780 431 2349Edmonton region: Carlo Laforge . 780-431-2349

Calgary region: Melissa Schmidt . 403-297-4074

South: Fraser Shaw . 403-297-4088



Exercise
Window claddingg

Roof replacement

Exterior cleaning



Approve intervention? 
Approve with conditions?

l h ?

UNDERSTAND
HERITAGE VALUE 1. Consult the  Statement of Significance 

Alternative approaches?

UNDERSTAND
PROPOSED INTERVENTION(S)

(if available)

2. Consider the intervention(s) proposed: 
What, why, how? 

3. Establish the primary treatment 
(pp 15-17)(pp 15 17)

4. Which Standards apply? Which one is 
most relevant? (pp 22-23)most relevant? (pp 22-23)

5. Which Guidelines section best applies? 
A ti l id li t d t?Any particular guidelines stand out? 





Cladding



Exterior cleaning
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