
Smoky Lake Region 
S U R V E Y  &  I N V E N T O R Y  P R O J E C T  

&  H E R I T A G E  M A N A G E M E N T  P L A N  



Municipal Partners… 

• Smoky Lake County  

• Town of Smoky Lake 

• Village of Waskatenau 

• Village of Vilna 

 

• Worked together successfully in numerous 

Boards, Commissions and projects over the 

years, including this heritage project. 
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Year Two Project Deliverables… 

• Surveys 

– 25 Town  

– 25 Waskatenau 

– 25 Vilna 

– 175 County 

• 25 Hamlet Spedden 

• 25 Hamlet Bellis 

• 25 Hamlet Warspite 

• 100 Rural 

250 TOTAL – SURVEYED OVER 2 YEARS 

By March 31st, 2011 
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Year Two Project Deliverables… 

• Inventories  

– 15 Town  

– 10 Waskatenau 

– 10 Vilna 

– 45 County 

• 5 Hamlet Spedden 

• 5 Hamlet Bellis 

• 5 Hamlet Warspite 

• 30 Rural 

80 TOTAL – INVENTORIED OVER 2 YEARS 

By March 31st, 2011 
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Project Ratios for first 2 years… 
MUNICIPALITY SURVEY   INVENTORY BLENDED % 

TOWN   25  (10%)  15 (18.8%)  14% 

WASKATENAU 25  (10%)  10 (12.5%)  11% 

VILNA   25  (10%)  10 (12.5%)  11% 

COUNTY 

• Spedden 25  (10%)  05 (06.2%)  8% 

• Bellis  25  (10%)  05 (06.2%)  8%            64% 

• Warspite 25  (10%)  05 (06.2%)  8%  

• Rural   100(40%)  30 (37.6%)  40%  

 

TOTAL SITES 250 surveys 80 inventories 

 

TOTAL COST         $80,000  $160,000  = $ 240,000 OVER TWO YEARS 

 

ANNUAL COST $40,000  $  80,000 = $ 120,000 PER YEAR X 2 YEARS 

SMOKY LAKE REGION PROJECT 



Project Funding… 
TOTAL PROJECT PER YEAR  $ 120,000.00 

 

• MHPP Funding (50%)   -   60,000.00 

 

• PARTNERS        60,000.00 

– Smoky Lake 14%   $   8,400.00 

– Waskatenau 11%   $   6,600.00 

– Vilna  11%   $   6,600.00 

– County  64%   $ 38,400.00 

 TOTAL PARTNER FUNDING     $ 60,000.00 each of 3 years 
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Benefits of Regional Focus… 
• MHPP had opportunity to have 4 municipalities 

participate when otherwise would have been only 1 
municipality (County) 

 

• Partner municipalities had opportunity to participate 
in project, at minimal investment to reap future 
benefits in each of their communities 

 

• Savings of potentially $20,000 (province and 
collective partners) as individually, partners were 
eligible for up to $70,000 annually 
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Year One and Two… 

• Community Consultation 

 

– Open Houses  

 

– Newspaper articles 

 

– Grade 6 Youth Workshop 
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Year One and Two… 

• Reporting 

 

– Quarterly reports to Heritage Board 

 

– Annual presentation to Joint Councils 

 

– Year Two Survey Document  

  

– Year Two Inventory Document 

Completed by March 31, 

2011 and submitted to 

Councils & MHPP 
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Year Three Project… 

• Local support and desire to: 

– Survey  50 additional sites 

 

– Inventory 5 additional sites 

 

– Complete a Heritage Management Plan for the Region: 

 

• Heritage Strategic Plan that will set out broad goals and 

priorities for heritage conservation over 5 – 10 years 

 

and 
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Year Three Project… 
• Action Plan that will describe relatively short-term actions 

and work programs designed to achieve the heritage 

program objectives, including but not limited to: 

– Assess current situation and on-going evaluation of such; 

– Building awareness and support; 

– Establishing framework for protecting heritage resources; 

– Defining governance structure; 

– Evaluate conservation incentives; and 

– Establishing range of conservation strategies or interventions 

meant to extend physical life of historic places; 
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Heritage Management Plan… 

• By project completion, a written plan will be 

adopted that will assist the four municipalities to 

protect and conserve locally significant historic 

places, through consideration of: 

– Achievability 

– Flexibility 

– Responsiveness 

– Accountability 

– Usability 
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Progress Highlights… 
 

• On-site work has been completed for 50 surveys 
(300 in total) 

 

• Research completed for all 300 sites 

 

• Reviewing & editing Statements of Significances 
for 5 inventories (85 in total) 

 

• Consolidation of Year Three Survey & Inventory 
Final Reports for adoption & submission 
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Progress Highlights… 
 

• Heritage Management Plan has begun – 

extensive public and board consultation 

planned for completion by year end 

 

• Community Design Strategies Inc. is: 

–  on target to completed by March 31, 2012 

– on budget 
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Challenges… 

• Working with four Councils  

 

• Political / CAO change-over unexpected 

 

• County-wide scope was a huge undertaking 
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Success…? 
• ABSOLUTELY 

 

• County has already designated 4 buildings as Municipal 
Historic Resources 

 
– All 4 owners have submitted applications for provincial funding 

 

• Heritage Board has another 5 buildings recommended 
for municipal designation 

 

• SUBSTAINTIALLY increased awareness & appreciation 
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Contacts… 
 

SMOKY LAKE HERITAGE BOARD 
Carol Trider 

Box 310, Smoky Lake, Alberta T0A 3C0 

1.780.656.3730   Email: caroltrider@hotmail.com 

 

COMMUNITY DESIGN STRATEGIES (CDS Inc.) 
Merinda Conley, Principal 

3920 Edmonton Trail NE, Calgary, Alberta T2E 3P6 

Toll free 1.877.277.1118   Email: cds.inc@telus.net 

www.communitydesignstrategies.ca 

 

TWILA BAUMAN 
623 – 12 Avenue NE, Calgary, Alberta T2E 1B2 

1.403.809.4586   Email: twila.bauman@shaw.ca 
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